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Agenda

• Waiting list

• Average length of stay

• Chronic complex patient



Reducing waiting list



Delayed urgency

3 days

High priority

15 days

Priority

45 days

Normal

180 days
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Waiting time for surgery
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Requests and waiting time for surgery
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Reducing waiting list



• High Average length of stay

• How to reduce the length of stay?

• Collecting the data

Average length of stay
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Average length of stay



• Ambulatory services 

• Clinical processes and pathways

• Multidisciplinary consultation/assessment

• Improvement of the Communication 

• Positive results = home hospitalisation

Average length of stay



• Life expectancy increase

• People attending emergency room increases

• People have more chronic and complex conditions

Complex chronic patient



Complex chronic patient



Complex chronic patient

≥ 75 or more years old 

≥ 5 times come to the emergency 
department in the last year

≥ 3 admissions to hospital as an 
inpatient in the last year

≥ 3 or more of the following 
comorbidities

≥ 6 medications 



Statistics for 2 years of the team





Patient outcome

Cost of delivering
the outcome

Value = 




Vision




