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Ask

Acquire

Appraise

Aggregate

Apply

Assess

Practicioners

professional expertise

Stakeholders

values and concerns

Organization

internal data

Scientific literature

empirical estudies
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Plan

Do

Review

Revise
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• BIELANSKI HOSPITAL IN WARSOW
• WOJEWÓDZKI SPECIALISTYC HOSPITAL IN OLSZTYN
• WARSZAWSKI SZPITAL DLA DZIECI

POLISH HOSPITALS IMPLEMENT THE HAND HYGIENE 
STRATEGY EFFECTIVELY AND SAFELY FOR THE 
PATIENT IN ALL THEIR CARE ENVIRONMENTS
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Proper hand hygiene is the simplest, most 
effective and cheapest way to reduce 

healthcare-associated infections

Scientific evidence

WHO Guidelines

CDC Recommendations

Measure Indicators

Implement Improvement
Actions

Evidence-based decisión 
making

Follow up to management
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“Ensure that all health system workers integrate 
hand hygiene into their work routine”
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Prevention and Control, Hand Hygiene, is critical to achieve 

UNIVERSAL HEALTH COVERAGE:

• Practical and evidence-based approach  

• Demonstrated impact on quality of care and patient safety 

• Across all levels of the health system
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SYSTEM CHANGE

TRAINING EDUCATION

EVALUATION & FEEDBACK

REMINDERS IN 
WORKPLACE

SAFETY CLIMATE

ACTION PLAN FOR HAND HYGIENE IMPROVEMENT
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CORRIDORS OF ALL HOSPITAL FACILITIES

WORKING AREAS

DISINFECTION AND HAND 
WASHING AREA LOCATED LESS 
THAN 1 METER FROM THE 
PATIENT AS RECOMMENDED 
BY THE WHO

SYSTEM CHANGE
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HALL OF THE MAIN ENTRANCE TO THE HOSPITAL

ENTRY TO THE INTENSIVE CARE UNIT

REMINDERS IN 
WORKPLACE
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➢ Increased consumption of hydroalcoholic solution in 2018 especially in critical 
units such as intensive care and neonatology

➢ Overall infection rate has decreased



AGORA LJUBLJANA JUNE 2019



AGORA LJUBLJANA JUNE 2019

TRIAGE PROCESS in EMERGENCY WARDS in POLAND
BIELANSKI HOSPITAL, WARSAW. 
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TRIAGE PROCESS IN EMERGENCY SERVICE

TRIAGE is a process that enables to manage

clinical risk in order to safely and suitably

handle patient flows when demand and

clinical needs exceed resources.
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INPUT, LOCAL DATA SOURCES

Growing demand in the emergency service.
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COLLECT EVIDENCE

Strategies for the attention of users in emergency rooms have

become essential for the proper functioning of these services, due

to increase in the growing demand for service delivery.
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OUTPUT, APPLAY CHANGES

An electronic triage system, adapted from Manchester, developed by

the emergency service team and with the management support, has

been adopted in Bielanski Hospital.
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STEMI CARE IN POLAND
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INPUT

The mortality and morbidity due to ST elevation acute

myocardial infarction is correlated with the time from the

onset of symptoms to reperfusion.
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COLLECT EVIDENCE

▪ Early diagnostic, telemedicine.

▪ Primary percutaneous coronary intervention (PCI) is the 

treatment with the highest level of recommendation for STEMI. 
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OUTPUT

The optimal treatment of patients with STEMI requires a

regionalized network approach that includes rapid

coordination between several services.

TIME IS MUSCLE
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THANK YOU !!!!!


