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Meet Guguță

Country of origin: 
the Republic of Moldova



There are green hills and valleys, vineyards and delicious food,
mild climate and hospitable people in Moldova

Map source : https://en.wikipedia.org/wiki/Moldova

https://en.wikipedia.org/wiki/Moldova


HOPE Exchange Program – pilot activity for Moldova

In 2019 there were exchanges organised in Finland, the UK, the 
Netherlands, France, Lithuania, Portugal for professionals from 
Moldova 



For the first time Guguță hosted his dear guest Lilija
within

03.06.2019

Exchange candidate form Latvia was hosted in Moldova

in a hospital that has been twice accredited by the JCI –

Medpark International Hospital



Together they looked for answers to the 
following questions:

How can communication skills be improved?

How can infections be reduced ?

How can performance culture be built?



How can communication skills be improved?



COMMUNICATION SKILLS. TRAININGS

• It is important to 
train staff!

• In order to improve 
communication, the 
hospital should 
specify that the 
patient is the first 
priority 



average

COMMUNICATION SKILLS. 
MEASUREMENTS



Howcan infections be reduced ?



ELECTRONIC RECORDS  - EVIDENCE of CVC, PVC, 
URINARY CATHETERS AND INTUBATION TIME 

• High quality 
health care for 
patients 

• Accurate data

• Easy to analyze 
care results



How can performance culture be built at 
departments’ level?



QUALITY CRITERIA FOR 
PATIENT CARE IN HOSPITAL 
DEPARTMENT



Performance measurement

• Pain management - are obtained through patient surveys

• Hand hygiene - of each department's staff is checked once a month by 
an independent trained expert (nurse) for five hours

• Commutation skills - are evaluated through patient surveys 

• Staff education - monthly training for each employee is registered

• Near miss and healthcare associated infections  - are listed monthly 
case in department 



Performance measurement. 
PAIN – DATA THROUGH SURVEYS





Performance measurement. PAIN – RESULTS



Performance measurement. HAND HYGIENE 
COMPLIANCE 



PERFORMANCE MEASUREMENT. 
Informed employees = Engaged employee



Professionalism and  hospitality



Professionalism and  hospitality



WHERE PROFESSIONALISM AND 
HOSPITALITY MEET TOGETHER

https://drive.google.com/file/d/1FD-uVpau7QjO2vCcnnW7BiGiFLwVqj-K/view


GUGUTA IS WELCOMING YOU TO 
MOLDOVA!

LILIJA 

ANTOŅĒVIČA

VICE MAIN 

NURSE 

PAULS 

STRADINS 

CLINICAL 

UNIVERSITY 

HOSPITAL

RIGA,LATVIA


