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Evidence-Informed Decision-
making in Healthcare Management
 Main tools:

 National standards

 Regional standards

 National Programme on Outcomes (PNE)
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Indicators in PNE
 Outcomes and processes

 Hospitalization rates

 Number of activities



Clinical networks
 Sharing Guidelines, Clinical Pathways (PDTA) & 

creating Functional Clinical Networks, such as:
 Stroke Network

 Oncological Network

 Diabetes Network

 Alzhaimer’s Disease Network

 Rare Diseases Network

 Emergency Network

 Pain Therapy Network

 Transplant Newtwork……



DECISION MAKING IN PLANNING

D.M. 70/2015 : Decree of National Ministry of Health

National standards applied in hospitals

NATIONAL STANDARDS POSSIBLE APPLICATION 
IN VENETO REGION

Specialization
Coverage

Area 
(min people)

Coverage
Area

(max people)

Min. number
of 

Departments

Max. number
of

Departments

Cardiac-
Surgery

0,6 million 1,2 million 4 8

Cardiology 0,2 million 0,3 million 16 33

General 
Surgery

0,1 million 0,2 million 25 49



Number of surgeries within 2 days



AMI 30 days 
survival



Regional standards
 Time of provided care in min., per patient (TEMA)



Number of 
mammographies 
per year / 
radiologist 

Hours per 
week per each 
equipement

Number of 
radiology 
technicians



GOM = multidisciplinary oncology 
groups

1. GOM Melanoma Veronese (C.I.MeV.)

2. GOM Oncologia polmonare (GIVOP)

3. GOM Senologico Veronese (GSV) Breast Unit

4. GOM per la diagnosi e la cura dei tumori primitivi e secondari epatici e delle vie biliari (GITEB) –

GOM Procedure Ablative (GIPA)

5 GOM Neuro-oncologico veronese

6 GOM Planning in neuroendocrine tumors (plaNET)

7 GOM Tumori Esofago-gastro-enterici (GITEGE)

8 GOM Tumori Ginecologici (GTG)

9 GOM Trattamento dei Tumori Endocrini avanzati (T.EA.C.H)

10 GOM Oncologico Pancreatico (GOP)

11 GOM Tumori del Colon

12 GOM apparato Genito Urinario (GI-URO)

13 GOM Malattie del Pancreas (GIMP) 

14 GOM per il trattamento medico e chirurgico delle neoplasie della base cranio (ChirneoBAC)

15 GOM Tumori Capo-collo



Zero Trust 
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