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EB Decision

Survey on data collection and use (n=43)

Professional title or department
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Survey on data collection and use

How often do you use scientific data?

The majority of the staff use scientific

literature in their professional role
EB Decision I
’ - How do you stay updated on best practices?

Daily Weskly Mornthhy Yearly Moreseldom
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hope{:::} Outpatient Operation Building G[:?r\-/

e Centre Hospitalier Saint Brieuc T

e National objectives for * Increasing outpatient
shifting to outpatient care activity
— e Lack of space e Optimize working space
Case Studies e Infrastructural inefficiency and processes
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Case Studies

Outpatient Operation Building Gﬁ/

Centre Hospitalier Saint Brieuc

Data Benchmark

AGENCE TECHNIQUE
DE L'NFORMATION
SUR L'HOSPITALISATION
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Outpatient Operation Building Gﬁ/
o A .

Centre Hospitalier Saint Brieuc
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Surface suggestion

Return on investment forecast
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Outpatient Operation Building Gﬁ/

Centre Hospitalier Saint Brieuc

DECISION

e Successful Planning of a innovative hospital building
® Approval by COPERMO (authorization institution)
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Centralized Transportation System
Centre Hospitalier Saint Brieuc

PROBLEM GOALS

e Centralize the service

e |mprove Performance

e Simplify information
exchange

e Diminish transportation
waiting time

e |mprove working conditions

e Harmonize transportation
service

e Not enough workers

e Long waiting time for
patients in support services
(especially in peak times)
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Case Studies

Centralized Transportation System
Centre Hospitalier Saint Brieuc

INFORMATION GATHERING

CAHIER DES CLAUSES
TECHNIQUES PARTICULIERES

- Software
Project technical
grOL_Ip requirement ACQUISITION D’UN LOGICIEL DE
working document GESTION DES TRANSPORTS DE
PATIENTS
Visit
hospital in Nombre de trajets par jour de la semaine
Metz
900
3m 4
™1 707 75
Data Analysis and ol
Prospective study: 400
data collection on o0 |
trips (2 weeks) 100 7
0] E

Lundi Mardi Mercredi Jeudi Vendredi Samedi Dimanche
® Nbre de trajets envegistrés  ® Dont nombre de trajets "a vide”

Semaine de référence



* Centralized Transportation System
hope o . .
e e Centre Hospitalier Saint Brieuc

RESULTS

e Working time extension (+ 1 hour on working days and now
open on Saturdays and Sundays)
® [More units covered (+ 4 units)

Case Studies e Higher efficiency (not «retours a vide» anymore)
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Centralized Transportation System
Centre Hospitalier Saint Brieuc

RESULTS

® Introducing a new unit

® Implementing a new information system with mobile
devices which is connected to the general
patient information system




Bed occupancy rate / needed staff [¢:{§
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TOPIC PURPOSE

* Planning and managing bed e The right patient at the right

capacity place

e Central team - Administrative e Forecasting required staff on
staff duty

e Real time e Managing patient flow

e Forecast




.. Bed occupancy rate / needed staff
ope - e : .
e . Centre Hospitalier Universitaire Nancy

Healthcare Federation

e Web based computer e Additional use of:
application
| Known facts
Case Studies TSP — - Real time occupancy rate
o PEpTE R : - Scheduled admissions
,f{xjﬁm_m el T Statistical data:
‘, .‘ Soobres. : - Patient flow through previous
ja !‘fj‘";::: 7 : acute hospitalizations and
........ B m emergencies
e L - Average stay by pathology,
Py calculated from previous

| o records




Bed occupancy rate / needed staff
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GRADUATION OF OCCUPANCY RATE

ONE EXTRA BED BY PATIENT WARD
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